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 P.O. Box 8, AuSable Forks, New York 12912 

                                       www.AuSableAcres.org 
 

GENERAL MEMBERSHIP MEETING MINUTES 
December 31, 2011 

 

 

This General Membership Meeting of the AAPOA was called to order at 10:10 AM, President Rosemary 
Barry presiding. Other Board members in attendance were:  John SanPietro, Pete DeFina, Alice Looney, 
John McAlevey, and Joe DeMarco  
There were 26 Association members in attendance 
 
A motion was made to table the minutes from the 7/2/11 General Membership Meeting until the meeting 
in July 2012.  It was unanimously approved.  
 
 TREASURER’S REPORT AND PROPOSED 2012 BUDGET- Alice Looney  
 

1. Alice review expenditures from 2011. She also reviewed the proposed 2012 budget.  A motion was made, 

seconded and unanimously approved to adopt the 2012 proposed budget.   

 

ELECTION RESULTS—ROSEMARY BARRY 
 

1. Rosemary stated that Pat Levine, Dave Zientko were elected in July to serve on the Board. 

2. In July the terms of John McAlevey, Joe DeMarco, and John SanPietro are up for election.  They have not 

stated their intentions regarding seeking reelection. 

 
ARCHITECTUAL REVIEW COMMITTEE- Joe DeMarco 

 

1. Rosemary went over the addition of shed rules    

2. Joe stated that there were 12 permitted projects in process, 11 completed projects and 1 that has 

been dormant. 
3. Letters have been sent to 13 builders within the Acres containing copies of the C and R’s and the 

Architectural Rules of the AAPOA. 

 
MEMBERSHIP REPORT- PETE DEFINA 

 

1.  Pete stated that we have a total of 681 residents in the Acres, 269 (40%) of whom are members of 

the AAPOA. 

2. There are 412 home/lot owners of whom 189 (46%) are AAPOA members. 

3. There are 269 lot owners of whom 80 (30%) are AAPOA members 

4. There were 3 homes and 4 lots that changed ownership during 2011 
 
OLD BUSINESS 

 

1. The cleanup of Lake Eaton is scheduled and will move forward this coming year.  Rosemary 

referred people to the article in the current newsletter. 

2. Robert Farkas stated that he felt that the article in the current newsletter misstated the judge’s rules 

in the legal matter between him and the Association.  Specifically, he felt that the judge only rules 

on giving the AAPOA “standing” to sue over matters relation to the C and R’s and not the 

Architectural Rules.  The judge also denied the injunction sought by the Association.  He also felt 

that the reference to the $5,000 he paid as a condition of the settlement should have been referred 

to as a settlement/contribution and not a fine.  He handed a copy of the judge’s order to be a part 

of this meeting’s minutes.  
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3. There was a question about a vacant house on Fir St.  John SanPietro, who lives next door, stated 

that it is in foreclosure.  He did notify the bank about the broken window.  The Association cannot 

go onto the property to have it cleaned of debris.   
 
 
NEW BUSINESS 
 

1.  John SanPietro announced the holiday decoration winners:  122 Scenic Point, 668 AuSable Drive, 

and 160 Alder. 

2. Tennis court update—Robert Farkas 
 

Rob is working with Frank Krueger and also John SanPietro.  They have secured an estimate from 

VT. Tennis Court Surfacing. The estimate ranged from about $3,700 to $15,000 depending on the 

extent of the repairs. 

 

However, we need to first deal with the existing drainage issue.  Rob and Frank met with an 

excavator (Heath Perkins) to discuss the details of the work necessary.  We decided to ask several 

excavators for sealed bids.  Rosemary will make the contacts with a due date of 1/17/12 at 6PM.  

We will discuss the bids at our next Board meeting on 1/19/12 at 7PM. 

 

Frank mentioned that we might keep in mind the possibility of installing a paddle tennis court 

rather than the tennis refurbishing.  It can be used all year round, is easier to play, and easier to 

maintain.  He mentioned that at this point in time the cost of $30,000 to $40,000 would be 

prohibitive. 

  

3.  We are pursuing the possibility of installing more specific trail signs and are working with JLKN 

to share the expense and work out wording of the signs.  Progress is slow.  It was mentioned that it 

would be nice if the signs included instructions regarding the proper share of the trails by skiers 

and snowshoers.   

4. It was mentioned that there are several chains at the trail heads that are down, allowing access for 

snowmobiles and ATVs.  JLKN will be contacted about re-installing/ replacing the chains. 

5.  Regarding the Beatty matter:  Rosemary sent Beatty a letter dated 9/16/11 stating that he had 30 

days to fill in the excavation hole or we would pursue the matter in court.  Since there was no 

response John McAlevey followed up with a letter dated 10/18/11 stating we would be filing a 

lawsuit.  There has been no response. 

6. Someone mentioned that there was construction debris on a lot on Beech St.  We will look into 

that. 

7. Someone asked about the Town’s drainage work at Seneca and Mohawk.  She was told to call the 

town. 

8. Someone asked about the status of the construction on the houses at 44 Ridge Top and on 

Gooseberry.  We are tracking those sites and will follow up to make sure they proceed in a timely 

manner. 
 
 
 
ADJOURNMENT 

There being no further discussion, a motion was made, seconded and unanimous to adjourn the meeting 

at 11 AM 

          
Respectfully submitted,       
  

Pete DeFina 


