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                   AuSable Acres Property Owners’ Association 
          P.O. Box 8, AuSable Forks, New York 12921 

                                       www.AuSableAcres.org 
 

GENERAL MEMBERSHIP MEETING MINUTES 
July 2, 2016 

 

 

The General Membership Meeting of the AAPOA was called to order at 10:09 AM, President Rosemary 

Barry presiding. Other Board members in attendance were:  Loyd Brewer, Pete DeFina, Phil Dooley, Rick 

Bremer, Pat Levine, Jim Phillips and Joe DeMarco. Paul Longenderfer was absent. 

There were 37 association members in attendance which included 27votes—1 vote per family (20 votes 

are required by our constitution for a quorum). 

 

A motion was made to approve the minutes from the 10-11-2015 General Membership Meeting, as read.  

It was unanimously approved.  
 
TREASURER’S REPORT AND BUDGET- Phil Dooley  
 

Phil distributed and reviewed the AAPOA’s income and expenditures summary, bank balances, and a 

summary of pavilion donations and expenditures. There were no questions regarding the report.   
 

COMMITTEE REPORTS: 
 
ARCHITECTUAL REVIEW COMMITTEE- Joe DeMarco 

 

Joe stated that there are currently no new home construction permits issued by the AAPOA.  There is a 

garage on the corner of Oak Hollow and AuSable Drive currently being constructed. 
 
Trails Committee- Rosemary Barry for Paul Longenderfer 

 

Rosemary reported that a group of volunteers, mostly from the trail committee, removed 2 large dead 

trees from the Lake Eaton area.  A date will soon be established for a fall trail work day.   That date is also 

on the website. 
 
MEMBERSHIP REPORT- PETE DEFINA 

 

1. Pete reported that we have a total of 280 members as of this date which is just slightly ahead of the 

271 membership number reported at this time last year.   

2. We recently sent out a mailed letter to approximately 140 people who have been members within 

the last 5 years reminding them that their 2016 dues are do. 
 
 
Security Patrol- Pat Levine 
 

Pat reported that there are 3 weeks that are still unassigned for this summer’s patrols. 

 
Picnic—Rosemary Barry 
 

Everything is set for this afternoon’s festivities 
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Roadside Clean up- Joe DeMarco  
Joe reported that a small group of volunteers met and cleaned a number of roads within the Acres this past 

spring. The next cleanup will be on August 20
th

.   

 
Pavilion— Loyd Brewer 
 

Loyd reported that the pavilion is almost complete.  He and Phil Dooley began work on the pavilion on 

April 1 and worked 3 full time weeks to get the structure up.  He has been working part-time on the 

finishing aspects of the pavilion.  There is about $4,300 worth of expenses need to complete the pavilion 

including the installation of electric, and staining the structure. 

 
President’s Report—Rosemary Barry 
 

1. Violation Letters:  Rosemary stated that she has mailed 2 violations letters regarding Covenant 

#8 re: property that is not being properly maintained.   

 

2. Lawsuit update:  The Board has reached an agreement which has been signed by both parties 

regarding a lawsuit against a property owner who improperly removed trees within the buffer 

zone of the property lines during a construction project.  The agreement included the re-

establishment of the destroyed buffer zone.  

 

3. There will be an AARCH tour on August 27
th

.  The tour will include visits to several of the 

original chalet type houses within the Acres, which are good examples of the style of houses 

that were built during the early 1960’s phase of construction within the Acres.    

 

4. Highway Dept.:  Rosemary took a quick tour of the Acres roads with Robbie Lincoln who is 

the head of Jay’s Highway Dept.  They are currently working on clearing several culverts that 

are clogged and not functioning.  They are also restoring the road crowns on several of the dirt 

roads.  The highway dept. is current working with a crew that is down two people. 

 

5. Vandalism update:  The 2 boys that were apprehended regarding their damaging our bathroom 

have been sentenced and owe the AAPOA $300 each in restitution.  We have received $103 

from the court as of this date. 

 

6. Mr. Johanson has made an offer to provide up to $2,500 in matching funds in our quest to raise 

needed additional funds to complete the pavilion.  Since the June 1
st
 start date we have 

received $571 in funds from members that are eligible to be matched. 

 

7. The Board had ballots distributed to the members present at the meeting so that they could 

vote on the terms of 3 board member—Rick Bremer, Pete DeFina, and Jim Phillips.  They 

were no nominations from the floor.   

 

[At the end of the meeting Rosemary reported that all three of the above mentioned people 

were elected to the Board. Each candidate received 27 votes.] 

 

8. Water Company:  Forever Wild Water Company has begun construction of the replacement 

water tower at the end of Summit Lane—the main water tower in the Acres.  The site has been 

excavated.  They reported that the estimated completion time will some time in November.  

Currently the project is $40,000 over their estimated cost.  But the company is hoping that they 

will be able to reclaim this overage during the remaining work.    
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OLD BUSINESS 

 

1. Adopt a Road project:  To date 11 people have come forward and agreed to pick up litter on 

various roads within the Acres throughout the year.  We hope to add people to this list in hopes of 

keeping the roads within the Acres more pristine.    

2. As reported earlier in the meeting several people met and removed 2 dead trees at Lake Eaton.  

This fall we will pick a day and continue to remove trees and brush that has overtaken the shore 

area of the Lake. 

3. Jim Phillips reported on the condition of the neighborhood signs.  While there have been some 

cosmetic improvement made to some of the signs, a closer inspection has revealed that they have 

serious rot and decay.  We have begun a project to replace these signs.  The cost is about $130 per 

sign.  Jim will need help with this project, especially when he begins to install the new signs. 

  

4. 150 lot project:  Doug Barry reported on the status of this project.  We have about 85 lots signed 

up. 

   
NEW BUSINESS 

 

1. Proposed Incidental Business Document:  This project was initiated by the Board over a year ago.  

The intension of this document is to take a very vague section of the Covenants and Restrictions 

attached to our deeds and create additional language that speaks to how we will interpret this 

section of the C and R’s—much like the Architectural rules do for building within the Acres.   

Pete DeFina led a discussion regarding the draft report prior to Rosemary Barry asking the 

membership to vote on the ratification of this document.   The document was approved by the 

membership as follows:  Yes = 27, No = 0, Abstentions = 0 

 

2. Labor Day pot luck picnic this fall will be held at the pavilion on September 4
th

 at 2 PM. 

 

3. A member asked when the trail up Clark Mtn., which is closed during the water tower 

construction, will reopen.  Most likely that won’t occur until the tower is completed in November. 

 

4. A number of members were concerned with the lack of maintenance of some of the roads within 

the Acres.   Rosemary stated that Robbie Lincoln will be at the next general membership meeting 

in October.  She also gave out his office phone number (225-4599) for members to call with issues 

needing immediate attention.  
 

5. A member stated that as residents of the Jay community some of us should attend the Town Board 

meetings.  It is the Town Board that controls the budget of the highway dept. and other aspects 

dealing with issues that impact the Acres. 

 
 
ADJOURNMENT 

There being no further discussion, a motion was made, seconded and unanimous to adjourn the meeting at 

11:38AM 

          

Respectfully submitted,       
  

Pete DeFina 


