
AUSABLE ACRES PROPERTY OWNERS’ ASSOCIATION 

AAPOA GENERAL MEETING MINUTES 

October 9, 2021 
The general membership meeting was called to order at 10:05 am. There were 40 members in 
attendance. The meeting was held outdoors due to Covid19 and took place at the Pavilion. 

A. BOARD MEMBERS 

Pete DeFina, president, introduced the Board members: Knut Sauer, Allan Watnik, Bill 
Gibney, Karen Gibney, Katy Bidelspach, Mary Lou Philips, and Ian Ellbogen. Greg Karl 
was absent 

B. PREVIOUS MEETING MINUTES 

The general meeting minutes of July 3, 2021 were approved 

C. TREASURER’S REPORT – Greg Karl 
a. Pete DeFina highlighted the proposed budget for 2021-22. 
b. Various questions by the membership. Among them were 

i. How the pickle ball courts were funded 
ii. Which charities were given donations last year 

iii. Saving money on postage and printing by emailing future newsletters 
c. Once all the questions were addressed, a motion was made and seconded to 

approve the budget. The Motion passed. 
D. COMMITTEE REPORTS 

a. Architectural Committee- Allan Watnik 
i. There were 3 permits issued for a new garage and two new homes 

b. Membership – Pete DeFina 
i. There are 364 members compared with 344 last year at this time 

c. Trails – Bill Gibney 
i. Bill updated the membership about conditions since the last meeting on 

The Silver Trail. Bill said the other trails are in good shaped. 
ii. Bill said he would post signs soon reminding snowshoers to stay off on the 

cross country skiing paths. 
d. Covenants and Restrictions Committee- Knut Sauer 

i. Knut spoke about keeping up with reminding lot owner about the rules for 
lot clearing 

ii. A member asked about lot clearing on a lot located on Sawmill. Knut said 
we have communicated with the lot owner regarding the need for a permit. 

e. President’s Report – Pete Defina 
i. Pete said he was kept quite busy keeping up with the large number of deed 

transfers 
ii. Pete spoke about the Board’s concern for enforcing the Restrictions that 

there must be a minimum of 560 square feet on the main floor (excluding 
decks) of a new residence.  

iii. Pete spoke of the success of the past three First Friday events at the 
pavilion. 



iv. Pete said he is soliciting ideas on revamping the traditional Year Rounders 
event typically held in the winter. 

 
E. OLD BUSINESS 

A  

 

NEW BUSINESS 

1. Pete informed the members that the board has discussed changing the membership 
fees so that if a homeowner has more the one home in the Acres (i.e. rental home) 
that they pay an additional fee. In accordance with the AAPOA’s constitution this 
was the first presentation of the amendment and will be voted upon at a future 
General Membership meeting. 

2. A member (not present) requested that a dumpster be installed for part-time residents. 
The consensus was that there are trash haulers in the area that are available for ‘on-
call’ for trash pick-up. 

3. A member inquired about doing something about of the plant growth and beaver 
building in Lake Eaton. Pete reminded the membership that the Lake is not owned by 
the Membership. 

4. A member asked if he could remove trees that have fallen in the right of way of the 
Acres’ roads. The member was advised to call the Town’s Superintendent.  

5. A member inquired about the boats being left at the far end of the lake. He was 
advised that because that area is private property, boatowners do so at their own risk. 
 

ADJOURNMENT 

There being no further discussion, a motion was made and seconded followed by a unanimous 
vote to adjourn the meeting at 3:05 pm. 

Respectfully submitted, 

Allan Watnik 

 


